KING EDWARD VI
HIGH SCHOOL FOR GIRLS

Strategic Intent 2006-2011

Published September 2009




1 Strengthen our position as a top academic school

Rationale

Girls have continued to achieve some of the best GCSEs and A Levels in the country and the school has achieved value added
scores that are favourable, compared with other similar schools. We want the school community to continue to do well in these
areas, but also we want to reflect on what else it means to be a top academic school. We shall look beyond examination results to
see how we can expand the concept of a top academic school.

2007-8

. More effective coordination of self evaluation and development planning
. Embarked on partnership with Great Barr

. Successful introduction of Astronomy and IGCSE Physics

. Introduced AQA Bacc
. Developed AQA Bacc Extended Project

. Planned increase in stafting 2008-9

. More additional classes for U6 in subject specialist areas

. Further development of strategies for those girls with difficulties and tighter tracking system

o Agreement to build Pcrforrning Arts Centre

2008-9

. Teaching and learning focus on marking.

. Continue to consider new GCSEs and preparation for new A Levels.

. Review modern languages provision:

. Roll out AQA Bacc

. Consider the effect of smaller class sizes

. Develop the use of shared area on IT system and review of ICT following Becta review with Great Barr
. Pursue development opportunities through the Great Barr partnership

. Revisit Gifted and Talented approach

. Work on Performing Arts Centre to ensure it produces facilities that will enhance the educational experience of the girls
. Consider future departmental needs

. Reviewed and revised academic policies

Strengthening our position as a topic academic school: Our Plans for 2009-2010

. To undertake consultations with staff to develop the concept of what it means to be a top academic girls school
considering areas for particular focus

. Undertake KS4 curriculum review

. To focus on pupil self assessment with a particular emphasis on the pupil voice

. Embed and evaluate the school’s Learning Support initiative

. To continue to support those departments wishing to make more effective use of ICT in their teaching approaches

. To evaluate the changes made to the marking of internal examinations in Years 10+11

. To continue to focus on the marking of pupil work

. To review approaches to the recording of pupil progress

. Consider how to develop the performing arts at KEHS
. Develop the AQA Bacc particularly the extended projects

° Encourage more academic interest groups




Bursary Fund

(This comes under top academic school as attracting the right girls is part of securing that position)

2007-8

. Launched 125" Anniversary Appeal to Old Edwardians
. Introduced new literature — legacy and gift aid

. Set up fundraising support group

. Introduced Appeal to Parents’ Association

. Further meetings with Old Edwardians
. Take forward different fund raising ideas through parental groups and Old Edwardians

Exarnples of the fundraising literature produced in 2008-2009
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2 Strengthen the range and qualitv of out of class room opportunities

Rationale

We encourage girls to try a number of school clubs, societies and activities in order that they might:

. Find lifetime interests to pursue in which they might excel

° Find fresh sources of fulfillment and happiness

. Find areas to which they can contribute, serve and lead

2007-8

. Evaluated the take-up of extra curricular activities

. Encouraged a well balanced programme for each girl

. Explored the external dimension to extra curricular activities

. Appointed a member of staff to develop outdoor education challenges

. Developed links with other schools overseas to open opportunities for the girls and staft
2008-9

. Introduce more out door education opportunities led by new member of staff

. Focus on high quality opportunities

. Consider how full range of KEHS performing arts activities can best be accommodated in the new Performing Arts

Centre
° Showcase extra-curricular side of school as part of 125% celebrations
. Consider the implications of the data on take-up of extra curricular activities.

Strengthening the range and quality of out of class room opportunities: Our Plans for 2009-2010

. Build links with Birmingham Museums and Art Galleries.

. Develop links with the University of Birmingham Library

. Build Tuesday Club

. Develop Modern Languages ideas for extra-curricular work

° Start a Fifth Years Reading Group




3 Strengthen our outstanding pastoral care for all our girls

Rationale

A strong pastoral system is at the heart of KEHS. We believe girls flourish in an environment in which they feel secure and are
known as individuals. Recent surveys have indicated that constituent members of our community value this highly and feel we do
it well. We shall continue to develop our pastoral care, so that each girl’s needs are actively addressed and she is helped to be the
very best person she can be.

2007-8

. New series of meetings with pastoral coordinators as a team.
. 2nd year of monitoring of extra-curricular activities.

2008-9

. Review pastoral expertise of staff and develop effectively.

. Develop role of 6" form committee:

. Formalise pastoral care development plan

. Consider effect of smaller form groups in 3" and LVI:

. Reviewed and revised pastoral policies.

. Introduced after school homework support sessions.

Strengthening our outstanding pastoral care for all our girls: Our Plans for 2009-2010

. Begin implementation of the Pastoral Development Plan

. Create more time for individual meetings between form tutors and girls.

. Respond to requests for further pastoral training from staff as a result of 2009 survey in order to increase pastoral
expertise of staff as a whole

. Develop the strengths of the links between the Pastoral team and PDM team

. Agree a rotation of information events for parents on pastoral matters for the next three years

° Take advantage of new contact time between the 3™ and Principal/deputy/assistant




| Strengthen our communications within the KEHS Community

Rationale

(Governors, staff, parents, girls, Old Edwardians)

In order to draw on the support of the whole school community, KEHS must articulate even more clearly its essential qualities and
distinctive ethos, ensuring that all members of the KEHS community engage with the school’s aspirations and share in its

achievements.

2007-8

. Improved email communication with staff and parents

. Improved website including section on major successes for last 12 months

° Communication re parental questionnaire with follow-up letter and actions

2008-9

. Change reporting system to parents

° Set up new focus groups with parents:

° Set up information meetings with parents on 125t Appeal and pastoral matters.

. Smooth lines of communication between Head/Deputy/ Assistant Head/Heads of Department/Pastoral Coordinators.

Strengthening our communications within the KEHS Community: Our Plans for 2009-2010

. Trial the Learning Gateway

. Evaluate the effectiveness of remote access to the shared area via Ranger software
. Continue to explore possibilities of the parental focus groups

[ Invite prospective parents to our curriculum information evening

. Plan sessions for Year 6 teachers next academic year

. Expand opportunities to explain our vision to the KEHS Community




5 Strengthen our communications with the wider community

Rationale

In an increasingly competitive market place, KEHS must continue to enhance its reputation as a top day school, communicating its
essential qualities and distinctive ethos and convincing others that these are the essentials of a first class education.

2007-8

. First full year of new Registrar

. New advertising campaign

. Continued press coverage

2008-9

. Exploit 125% opportunities.

. Run a school and community arts project
. Develop Great Barr partnership

. Develop overseas exchange programme

Strengthening our communications with the wider community: Our Plans for 2009-2010

. Expand opportunities to explain our vision to the wider community
. Continue to develop our work with Great Barr school

. Explore the potential in the Physics global partnership scheme

. Develop the school blog and radio

° Keep under review Public Benefit issues




