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1 Strengthen our position as a top academic school

Rationale

Girls have continued to achieve some of the best GCSEs and A Levels in the country and the school has achieved value added
scores that are favourable, compared with other similar schools. We want the school community to continue to do well in these
areas, but also we want to reflect on what else it means to be a top academic school. We shall look beyond examination results to
see how we can expand the concept of a top academic school.

2007-8

. More effective coordination of self evaluation and development planning
° Embarked on partnership with Great Barr

. Successful introduction of Astronomy and IGCSE Physics

. Introduced AQA Bacc
. Developed AQA Bacc Extended Project
° Planned increase in staffing 2008-9

. More additional classes for U6 in subject specialist areas

. Further development of strategies for those girls with difficulties and tighter tracking system

. Agreement to build Performing Arts Centre

2008-9

. Teaching and learning focus on marking.

. Continue to consider new GCSEs and preparation for new A Levels.

. Review modern languages provision

. Roll out AQA Bacc

. Consider the effect of smaller class sizesl

. Develop the use of shared area on IT system and review of ICT following Becta review with Great Barr
. Pursue development opportunities through the Great Barr partnership:

. Revisit Gifted and Talented approach

. Work on Performing Arts Centre to ensure it produces facilities that will enhance the educational experience of the girls:
. Consider future departmental needs

. Reviewed and revised academic policies

2009-2010

. Undertake consultations with staff to develop the concept of what it means to be a top academic girls school
. Undertake KS4 curriculum review

. Focus on pupil self assessment with a particular emphasis on the pupil voice

. Embed and evaluate the school’s Learning Support initiative

. Continue to support those departments wishing to make more effective use of ICT in their teaching approaches

. Evaluate the changes made to the marking of internal examinations in Years 10+11

[ Continue to focus on the marking of pupil work

. Consider how to develop the performing arts at KEHS
. Develop the AQA Bacc particularly the extended projects and the Level 2 projects

° Encoumge more academic interest groups

QOur Plans for 2010-2011

. Instigate a new Heads of Department Development Group to discuss strategic developments and review its effectiveness

. Continue to review marking processes through the new Heads of Department Development Group in the first instance

. Address staff concerns that girls miss too many days in examination year groups

. Create a new Teaching and Learning pack for all staff

. Oversee the introduction of a new creative media course at KS3

. Investigate the introduction of Critical Thinking in the Lower 5t including a new Master Class day course in Critical
Thinking for the U4th

. Consider a new U4th intellectual development course

° Pilot senior girls mentoring junior girls starting with maths



Strengthening Our Position as a Top Academic School-Our Plans For 2010-2011(Continued)

. Further develop work on the extended project

. Consider the role of OU work units in order to assist girls with the development of their academic potential in the 6t
form

. Introduce and review the impact of Science Researcher in Residence (JB)

. Consider the need for new classrooms over the next 5 years

Bursary Fund

(This comes under top academic school as attracting the right girls is part of securing that position)

2007-8

° Launched 125t Anniversary Appeal to Old Edwardians
. Employed part-time Fundraiser

. Introduced new literature — legacy and gift aid

. Set up fundraising parental group

. Introduced Appeal to Parents’ Association

2008-9

° Further meetings with Old Edwardians

° Take forward different fund raising ideas through parental groups and Old Edwardians
2009-10

. We added £12,129 to the appeal fund

Bursary Fund-Our Plans for 2010-2011

. Draw up a job description for the fundraiser

. Advertise the post and appoint




2 Strengthen the range and quality of out of class room opportunities

Rationale
We encourage girls to try a number of school clubs, societies and activities in order that they might:
. Find lifetime interests to pursue in which they might excel
. Find fresh sources of fulfillment and happiness
. Find areas to which they can contribute, serve and lead
2007-8
. Evaluated the take-up of extra curricular activities
. Encouraged a well balanced programme for each girl
. Explored the external dimension to extra curricular activities
. Appointed a member of staff to develop outdoor education challenges
. Developed links with other schools overseas to open opportunities for the girls and staft
2008-9

. Introduce more out door education opportunities led by new member of staft

. Focus on high quality opportunities

. Consider how full range of KEHS performing arts activities can best be accommodated in the new Performing Arts

Centre

. Showcase extra-curricular side of school as part of 125% celebrations
. Consider the implications of the data on take-up of extra curricular activities.
2009-2010
° Build links with Birmingham Museums and Art Galleries.
. Develop links with the University of Birmingham Library
° Build Tuesday Club
. Develop Modern Languages ideas for extra-curricular work
. Start a Fifth Years Reading Group
. Established a sustainable pattern of outdoor physical activities for junior forms
. Instigated the clothes recycling event and raised awareness of recycling

Strengthen the range and quality of out of class room opportunities-Our Plans For 2010-2011

. Review the role Video Tech in the light of new personnel and no performing arts space

. Start work on the use of the PAC in more detail

. Consolidate outdoor education opportunities

o Exploit opportunities for the whole school in the final year of the Comenius Astronomy project

. Consider encouraging more work placements with high quality organisations







