DISCIPLINE AND EXCLUSION POLICY

REWARDS & SANCTIONS FOR BREACHES OF DISCIPLINE THAT DO NOT MERIT EXCLUSION

The School’s Responsibility for Behaviour
Communication
The school will communicate its behaviour policy through written statements given to parents and girls.  These are the Social Respect Statement and the guidelines Our Expectations of Girls at KEHS.  Girls are expected to have read and understood these.  Form tutors will reinforce and flesh these out as appropriate, particularly using Tuesday form assembly time.

Responsibility
1
The school encourages girls to take responsibility for their own behaviour and help them recognise the consequences of inappropriate behaviour.

2 The school provides many opportunities for girls’ positive involvement in the good behaviour of the school community.

3 The school aims to intervene early where a girl is causing concerns through its policy of regular reviews of the needs of girls.

4 The school will not use corporal punishment under any circumstances.

Recognition, Rewards and Sanctions
1 The school will promote good and improved behaviour by girls through recognition and reward.  This will include the use of:

· Praise and positive feedback to individuals and to groups in private and/or in public, as appropriate;

· Work seen and praised by Head;

· Letters to parents;

· Prizes

· Posting examples of excellent work in art/design, sports, and drama and concert achievements on the school’s web site, so that the community can celebrate success.

· Reports to parents, which are always worded to be as constructive as possible.


2
Sanctions for breaches of discipline that do not merit exclusion



The school will implement a range of strategies to deal with inappropriate behaviour, 
including:

· Talking privately with the girl;

· Verbal reprimand;

· Setting an appropriate task;

· Referring matters to class teacher/ Head of Year/ Head of Department/ Assistant Head/ Deputy Head, as appropriate, and if the matter is likely to lead to suspension, to the Head Teacher;

· Issuing a detention where academic work needs more attention through inappropriate behaviour or inaction;

· Withdrawal of school privileges;

· Letters to parents.  Parents will be contacted promptly by the school and normally within two working days to notify them of any reported serious incident of misbehaviour in which their daughter has been involved;

· Meetings with parents;

· suspension

3 The school will monitor the use of rewards and sanctions to ensure that arrangements operate with due regard to equal opportunities and anti-discrimination.  This will be monitored during regular meetings between a) Heads of Department and Assistant Head, and b) Pastoral Co-ordinators and Deputy Head.

4 
The school will review its support where a girl is behaving inappropriately.
Please Note:

Each case will be looked at individually and staff will do all they can to help find a way forward with girls and to support them.

One of the Principal, the Deputy Head and the Assistant Head is always available should staff need support in a lesson.  Staff send a form leader to Reception and the Receptionist alerts the available person.

BREACHES OF DISCIPLINE THAT MAY MERIT EXCLUSION

The Principal may suspend a girl for very serious indiscipline, or for less serious offences, where repeated attempts to encourage better behaviour have proved ineffective.  

If suspension is ineffective, the school may recommend that she leave the school or, in extreme cases, permanently exclude her.  

Girls will only be suspended or expelled by the Principal after full discussion with the Form Teacher/Tutor, Year co-ordinator, Deputy Head and Assistant Head and any other relevant members of staff. The Chair of Governors will be informed by the Principal of girls who are suspended or expelled. Parents have the right of appeal against expulsion to a Review Panel. There is no right of appeal against suspension.

Details of suspension and expulsion are noted in a girl’s file.

(In addition, KEHS has a copy of Farrers’ legal guidance: Excluding Pupils – A Practical Guide for Independent Schools which it will use as advice for the procedure for handling serious breaches of discipline and exclusions, including appeals and the aftermath)
REVIEW PROCEDURE (Appeal against Expulsion)

General

This procedure is intended to apply where a decision has been made by the Principal for the removal or expulsion of a girl from KEHS. At this time the Principal will give a request form and a copy of this procedure to the parent of the girl. Only a parent may appeal for a review of the Principal’s decision.

Initiation of the Procedure

Where the parent of a girl subject to a decision for removal or expulsion wishes that decision to be reviewed the parent should complete a Request for Commencement of Review Procedure form and send it to the Chair of Governors (the Chair) requesting a review. The completed form should be sent to the School marked for the attention of the Chair and must be received at the School within seven days of the decision to remove or expel being notified to the Parent. Any request received after this period will not be accepted.

The request for a review must set out the matters the Parent would like to be reviewed together with documents that the Parent wishes the Review Panel to consider.

During the period from expulsion or removal to the date of conclusion of the review procedure, the girl will be suspended and will be forbidden from entering School premises without the prior permission of the Principal.

The Hearing

The Chair will call a meeting of the Review Panel to take place within seven days of receipt of the request for a review or as soon thereafter as reasonably practicable. Such a panel shall consist of not fewer than three Governors and shall not include the Chair. A Panel Chairperson shall be appointed by the Chair of Governors.

The Parent will be notified of the date, time and venue of the meeting with no fewer than two days notice.

The Parent may make written submissions to be considered at the hearing and/or may attend the hearing in person.

The Principal may make written submissions to be considered at the hearing and/or may attend the hearing.

The Assistant Secretary to the Governors (Independent Schools) will prepare and send to the Parent and Principal not less than two days before the hearing a bundle of papers to be used at the hearing consisting of, where applicable, written witness statements, any written submissions and any other relevant documents. The Panel Chairperson may allow any documents not included in the bundle to be added at the hearing at his/her discretion.

The Parent and the Principal may be represented at the hearing if they wish but this does not extend to legally qualified representatives.

The procedure to be followed at any hearing will be at the Panel Chairperson’s discretion but will normally be as follows:

· The Principal will present her case with any supporting witnesses.

· The Parent may ask questions of the Principal and/or her witnesses.

· The Parent will present their case with any supporting witnesses.

· The Principal may ask questions of the Parent and/or their witnesses.

· The Principal will sum up her case for expulsion/removal.

· The Parent will sum up the case for a review of the Principal’s decision.

· At any time a member or members of the Panel may ask questions of

     
the Principal or the Parent.

· The Review Panel shall adjourn the hearing to consider their decision.

The Decision

The decision of the Panel shall be that of the majority. The Chair of the Panel shall have a casting vote if the decision is split equally.

The Review Panel shall not be entitled to set aside the decision of the Principal to remove or expel a girl nor to substitute some other penalty or sanction.

Where the Review Panel upholds the decision of the Principal it shall confirm the decision to remove or expel.

Where the Review Panel considers that:

· the Principal did not have before her all the relevant evidence

· the Principal may not have given sufficient weight to any particular evidence or argument

· not all relevant arguments or submissions were put before the Principal

· the procedures followed were unfair

the Review Panel may require the Principal to reconsider her decision in the light of the findings of the panel.

Following the Hearing

The Panel Chair shall within two days of the hearing or as soon as reasonably practicable thereafter notify the Parent in writing that the Panel:

· has confirmed the Principal’s decision, or

· has requested the Principal to reconsider her decision.

The Panel Chairperson shall within two days of the hearing or as soon as reasonably practicable thereafter notify the Headmistress in writing that the Panel:

· has confirmed her decision, or

· requires the Principal to reconsider her decision in which case the Panel

Chairperson shall set out in writing what evidence or further evidence, or what

arguments or submissions the Principal should additionally take into account.

The panel may additionally make recommendations to the Principal relating to her decision but these shall not be binding on the Principal.

Where the Review is Upheld

Where the Principal is required by the Review Panel to reconsider her decision she shall reconsider her decision and shall within three days of being notified in writing of the Panel’s decision or as soon as reasonably practicable thereafter, notify the Parent and the Panel Chairman in writing of her reconsidered decision. For the avoidance of doubt during this period the pupil shall continue to remain suspended from the School.

Final Decision

The reconsidered decision of the Principal will be final and will not be the subject of any further review.

REQUEST FOR COMMENCEMENT OF REVIEW PROCEDURE

To the Chair of Governors, King Edward VI High School for Girls

Name of Pupil:…………………………………………

Date of Birth:…………………………………………..

Form:……………………………………………………

Name of Parent:……………………………………….

Address:………………………………………………..

……………………………………………………………

………………………………………………………………

Tel No:…………………………………………………….

Name of Parent:………………………………………….

Address:…………………………………………………….

……………………………………………………………….

………………………………………………………………...

Tel No:…………………………………………………………
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